 Abalone Cove Landslide Abatement DistrictPRIVATE 

P.O. Box 4351 – Palos Verdes Peninsula, CA 90274 - (310) 753-7117
MINUTES – March 9, 2022
Via Zoom

The Chairman, Tim Kelly, called the regularly scheduled meeting of the Board of Directors of the Abalone Cove Landslide Abatement District to order on Wednesday, March 9, 2022 at 5:00 pm.
Roll Call – Directors present – Kelly, Barth, Knight, Tootle and Leon
Secretarial Matters – none at this time
Consent Calendar

Approval of the Agenda

Approval of Minutes –February 9, 2022

    The consent calendar was approved
(Amended after the meeting) 
Maintenance & Operations Warrant Register – February 9, 2022 

The clerk asked for a follow up vote to the Amended Warrants of February 9, 2022.

         A motion was made by Mr. Barth and seconded by Mr. Tootle that the (Amended after the meeting) - Maintenance and Operations Warrant Register, Warrants No. 1 through 6 in the total amount of $12,211.24 as summarized on the warrant register, be approved for payment. 
The vote was:  Ayes: Kelly, Barth, Knight and Leon




The motion passed by the above vote.
1.  Sandy Marshall – Feb. 2022


1,400.00 (Ck#3033)

2.  S. C. Edison Co. billings – estimate


1,830.00 (Ck#3034)

3.  Wood Environment – S50844857


210.00 (Ck#3035)

4.   Badger Meter – quote#65947 – M5000 Meter type M5-030
2,639.00 (Ck#3036)*
5.  Coastal Construction – 2/8/22 – misc. wells

2,429.85 (Ck#3037)

6.  Coastal Construction – 12/2/21 – discharge line well#4 (50%down)
6,325.00 (Ck#3038)

7.  Gordon Leon – reimb. fuses for well #4


16.39 (Ck#3039)


Total        
 $12, 211.24
A discussion was held at the end of the meeting regarding the Badger Meter.  It was decided that the amount of $2,639 would need to be increased to accommodate shipping and handling.  A motion was made by Mr. Leon and seconded by Mr. Barth to increase the amount for the meter to $3,000 to accommodate extra charges.

The vote was:  Ayes: Kelly, Barth, Knight and Leon




The motion passed by the above vote.
*This amount of $2,639 was deleted from the above warrant register due to not being able to purchase the meter.  The amount of $3,000 was never added to the warrants.

(Amended) Maintenance & Operations Warrant Register – March 9, 2022

         A motion was made by Mr. Barth and seconded by Mr. Tootle that the (Amended - Maintenance and Operations Warrant Register, Warrants No. 1 through 7 in the total amount of $4,850.62 as summarized on the warrant register, be approved for payment. 
The vote was:  Ayes: Kelly, Barth, Knight, Tootle and Leon




The motion passed by the above vote.
1.  Sandy Marshall – March 2022


1,400.00 (Ck#3040)

2.  S. C. Edison Co. billings – estimate


1,830.00 (Ck#3041)

3.  Wood Environment – S50844979


420.00 (Ck#3042)

4.  John Tootle – reimb. water meter Primfiltration PRM#1000119743              468.99 (Ck#3043)
5.  Gordon Leon – reimb. PRM filtration mating flanges

 72.45 (Ck#3044)
6.  Jim Knight – 300 ft pipe inspection camera

639.99 (Ck#3045)
7.  Jim Knight – foreign transaction fee for camera

19.19 (Ck#3046)


Total        
 $4,850.62
Continued Business
1. Community Representative – Colleen Miller – reported that there was a new board for the homeowners’ association.  She is anxious to work with them.
2. Operations Report – Mr. Leon reported that we are pumping approximately 80,000 gal/day.  Wells 1 and 15 are up and running.  They have received the 3” system output meter and fittings and will attempt to put in the meter tomorrow.  Discussion followed on the placement of the meter.  They fixed the leak in the 4” drainpipe across from PVDS.  They received the well camera and used it to find a buckle in Well #7.  Well #1 pump failed and they will have to diagnose the problem.  Mr. Kelly will order two additional pumps.   The Well #4 plan is to wash out the well.  They have some used pumps and will see if they can get water with on of these pumps.  
Monitoring Report – Mr. Knight – they put a temporary pump in #4, but it doesn’t pump much.  He took measurements at #1 and, also at #7.  He will do a few more measurements and report back.
3.  Geology Issues – Scott Kerwin with Wood Environment – he walked around Abalone Cove and saw lots of inactive wells.  He thinks that we should optimize the wells that we have before we drill a new well.  Discussion followed on the camera and how it was working. 
4. HOA Issues – Mr. Tootle – There was not much to report at this time.  The Club did meet with the City.  Claudia Miller reported that the City said they funded ACLAD when ACLAD requested it.  The City is doing an EIR report in the canyon.
5. Financial Report – Mr. Barth – In response to questions, Mr. Barth stated that we do the well maintenance and supervise the City wells and then the City reimburses these expenses. We could ask for additional funding, however the City pays approximately 55% of the expenses with their assessments.  They probably would not appreciate ACLAD asking for more. We have close to $60,000 left in the budget. Mr. Barth stated that Mr. Kerwin is very fair with us regarding his consulting services.  
6.  ACLAD Certification – Mr. Tootle – Mr. Tootle will resend the letter to the board that was drafted to the City some time ago.  
New Business – The 2022/2023 Proposed Maintenance and Operations Budget was presented to the board.

The proposed budget was discussed.  We no longer have Account 200 - Field Staff.  That function is now being filled by board members and Scott Kerwin. Account 202 - Utilities have risen.   Account 205- Purchased Maintenance/Service Parts.  We balance the budget with this number.  Most other accounts stayed the same.  Mr. Tootle had questions about what it takes to stop the land movement.  He wants to do more operational analysis.  Mr. Leon had a response to this analysis and discussion followed.  

Following review, a motion was made by Mr. Barth and seconded by Mr. Tootle that the budget be increased and that the Maintenance and Operations Budget for the Fiscal Year 2022-2023 be accepted, showing the Final Budget Total of $225,636.00


The vote was: Ayes: Kelly, Barth, Knight, Tootle and Leon




The motion passed by the above vote.

The clerk introduced and read by title only, Resolution No. 22-1, which is a Resolution of the Board of Directors of the Abalone Cove Landslide Abatement District declaring its intention to order that the cost and expense of maintaining and operating improvements shall be assessed against the property within the district benefited thereby pursuant to Division 17 of the California Public Resources Code. The Full Reading of Resolution No. 22-1 was waived, and Resolution 22-1 was adopted by the following vote of the Board.  The adoption of Resolution No. 22-1 designates the time and place for the Public Hearing to consider the 2022-2023 Proposed Budget.


A motion was made by Mr. Barth and seconded by Mr. Tootle that the full reading of Resolution 22-1 is waived, and that Resolution 22-1 be adopted.



The vote was: Ayes: Kelly, Barth, Knight, Tootle and Leon

Public Hearing, April 13, 2022

5:30 p.m.






      VIA ZOOM
Information Items – Mr. Tootle stated that he felt we should go forward with re-drilling

Well #4.  Mr. Kelly is not sure that the current wells are going to increase production a lot and that is why we need more new wells.  He would like Scott Kerwin to check on where we can dig a new well.  He would like Mr. Knight to go back to the two bids that he has and let the board know his findings.
Audience Items – Colleen Miller reported that she sees Tim Kelly and Gordon Leon all over the neighborhood and that they are doing a great job.  Carl Gutierrez complimented Tim and Gordon on the job they are doing.
There being no further business the meeting was adjourned.
The Next Meeting will be held on Wednesday, April 13, 2022 - 5:30 p.m. via Zoom.
Respectfully submitted,
Sandy Marshall, District Clerk
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